Helping you love your technology with

Third Party Coordination

Considerations:

® Areyou going to be
working with a vendor
on a project?

® Is your staff struggling
with completing a
project?

® Do you havean T
project that you want to
complete?

e Do you have a merger in

the near future?

Visit us online at celero.ca

’ Free up staff to focus on what matters — your members.

’ Keep projects on track, on budget and on time while
ensuring defined project goals are met.

Prioritized communication with the team and key
stakeholders.

Often credit unions try and manage projects such as
implementations or mergers off the side of their desk.
Staff struggle with keeping the project progressing
while keeping track of costs and ensuring there ongoing
communication.

Your team will work with an experienced project coordinator
that will ensure the project tasks get completed as scheduled
and stays within budget.

Our product expertise provides additional hand’s on guidance to
your team.

Included: Small Project (2 Months)

e Dedicated experienced project Medium Project (4 Months)

coordination resources

® Seamless, hassle-free Large Project (6 Months)

implementation

e Timely and consistent Projects are coordinated with

communication and reporting experlenced resources to ensure a

. . . seamless, hassle-free implementation.

e Consistent project coordination
methodology

e Resource and vendor We have in-depth knowledge of .

products that Celero offers. Including

DNRA, cView, ASAPP, DNA Apps,

MemberDirect and mergers.

management
® |[ssues are tracked, resolved and

escalated in a timely manner

celero»

Helping You Love Your Technology.




